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Software Development

Business Process Outsourcing

System Administration
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5 Challenges
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Goals Alignment

Efficiency and Effectiveness

Customer Satisfaction

Quality of Solutions

Business Growth
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Agile Methodology

® Decenterlization

® Resilience

® Customer Collaboration
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CMMI Model

® |nstitutionalization

® (Objective Measures

¢ Auditability
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CMMI Accreditation




——
Maturity extended
with CMMI
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Organizational Measures

Process Compliance Roles

Mature Project Management

. Customer Value Oriented

‘ Credibility and Scalability




Results in Numbers
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More Fundamental Benefits
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o - Do you think that CMMI framework conflicted with
the adopted agile methodology?
Process Quality Assurance 0%
Managing Projects  — 40%
Effective Communication  ——— 30%
Customer Involvement \ 20%
. . 1 10% % %
Configuration Management | ——— \ 10% l
Sell Managed { ox W
Risk Management e — A Strongly Agree utral Disagree Strongly Don't
. “~ Agree Disagree  Know
Deliver on time  — S N
Measures and Analysis  p—— = POSIlIVE ]
Gather Requirements  p—  VeUrl . , .
Deliver with in Sco = Negative 9 Adapting new softxpert’s system was effective for
v NSCOPE .. : -
delivering projects on time.
Management and Stakeholder T G —) 9 Pro}
. , X 60%  52%
Change Management  p—
_ SO%
Commitment Effective  m— 0% 30%
Customer Satisfaction  p———— 30%
Estimate Scope  p— 20% 13%
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More Fundamental Benefits

fOI’ the Team Adapting new softxpert’s system helped in defining

responsibilities and to ensure effective

communication between individuals.
Process Quality Assurance

Managing Projects e 39% 8%
Effective Communication /s — 40%
Customer Involvement
Configuration Management 20% ) 3 : , 4%
Sell Managed  ——— 0% o o —
Risk Management  p— Strongly Agree Neutral Disagree Strongly Don't
Deliver on time ——————— Agree Disagree Know
Measures and Analysis  p—————— * POSItIVE
Gather Requirements  pEEE—————— Neutral . . _
e ® Negativ Adapting Quality assurance methodologies helped to
Deliver with in Scope  —— provide insight into the processes and it's
Management and Stakeholder  EE————————— | improvement
Change Managemen! e —— 609 7%
Commitment Effective  m———— 40% 35%
Customer Satisfaction  ————————
Estimate Scope  p————— “_n 4% - - 4%
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More Fundamental Benefits

for the Company
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The Expert Assessment

Smart Approach

An Outlook towards Enhancement

Suitability of Model to Business Size
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